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Corpor.ate .govermnance.encompasses: trheds.eti,of r
s.thak-eho b ded scowiotihodontoerae s isocdinothhes - on.esttachievet |1 o |
those objectives,; and the mechanisms for- monitoring progress. Effective corporate govevitAribe provide
necessary:foouwndaltd0niotooreach .itihen connigzatignéos g
resources.

Corporate-governance is the: system by which.companies are directed.and controlled. ltoestdbfishes th
the distribution. of rights and responsibilities-among -different stakeholders.in the:compamtsincluding
shareholders, andtaketoldekdditionally; it clarifies the rules-andt@kowpduies fari.on s .nr-eg ar
affairs



The board of directors recognizes that implementing proper corporate governance practo@stisgissentia
which is.a/fundamentalfactor .in.business. growth, sustainability,; and profitability. Theréhemdhe boar:
rrel evant. ..¢corpor-ate/ governance sysitems: and ess

governance principtsstmdtspperations and remain irddupcaias pdre requirements of regulatory bodies s
as Qatar.Central Bank.

Investment House Company developed a copodat@@iigrdatieg. it twice sincerthen; withi the, latest upc
20 2120 t.o Lodiorwii- megyr oQart ar 1 -@anuahaudel be& prackcéssandcsoundcrulds dor cc
management, such.as standards and policies for disclosure and transparency; conflictisti@ierngst polici
policigaformatioanfidentiality anlatbng, shareholder.and stakeholder rights, defining board responsibiliti
regulations, executive management functions, and delineation of autthovéssErrDse addeseys Wwelkso
includestivits amblicies ‘and: procedntes alf control, internal audit nardigkmamagembaovernance
rulealsg.o v.er.-.teh.e...cch-ar.tersccand: mandates of the c¢comj

1. The Executive . Committee
2. The Audit and Risk:Committee
3. The Compensation, Nominations; and.Governance Committee



4. The Investment Committee
5. The Supervision and Oversight G Bantittd dAal d
6. The Development, Policies, and Procedures Committee

Fucrotcher.mostoe youitivhoep g owveer-namnce: criwilesoionec ludnesst h e
Ethics.

1.dntroduction

Iniline wittvestment HOuwsen p .an.y & s pcod-ivec yecrnand odinrecit ivdonaot. o en
provide. stakeholders with. transparent,.and. credible information, .strengthen relationships: with these
performance; and-ensdrdecisitaking procgbselsoard of directors has-adopted these rules.as a corporal
charter. This-charter will be subject to.amendments whenever necessary.

These rules outlineithe set.of controls; principles, standardeyastymiidiSuadoptyddymanage and overse
its investment; commercial; financial, and-administrative operations in order.to achievecitsg@atband pl



comp.any és cadherencert.onbest igov.ermnanc eliepngte t i
best results for shareholders, and protecting the rights.of bothishareholders and stakeholders.

Governance focuses orbbawd thiedirectors .and- executive management.manages the -compeny's affa
importanceis reflected inachieving:the following objectives

A Ensh.anicinnig.ime.chamni sms. teheat noaindicinnmnese titod ng  t he
performance indicators

A Establishing effective mechanismgestmeagi@usen p.a n y é:s - a frhakingprecesses,@ndi
regulatory. procedures: (such as the rofedaketiiambaxicommittees and defining the \avahof authorif
Investment HGosgpany)

A Protecting the interests and rights-of shareholders

A Ensuring the. management's accountability to' shareholders and all stakeholders and treating them

A Enhancing . compliance with applicable laws, regulations, and policies



Investment -House: believes that effectivlesgouamancactive board of directors andverdoslieeetéaismnd
understand the importance of theseradpendimgludes havieffectiand cleaganizational stindiemas
ofrolespecializationgeapdnsibilities. It alsonecessitates a sound:internal control system through the
functions 'such as (proper planning and clarity of vision, effective.management.of the irathgtsent port
external auditimgrnal auditing, risk.-management, governancéhismng asdnpiartodpstering a -supportive a
responsive.corporate culture and work environment.

In:this context; effective. governance is a.major focus.for Investment House,.as illustratssmpahg accon
employs three lines of defense .or.control: the "first line.of .defense' is.represented: bydti@eahtrol ma
defense" includes risk oversight.and. compliance functions.established by management,eattbtite "third
oversight(internal audit activities). These lines of defense play a.crucial role imitchigwiagtefédtie s/ e
Company. The board of directors and.executive management are the:primary stakeholders and bene
control-mechanisms. fhidegskrdityo-ensure that these three lines of defensel are effectively implemented
risk-management, internal.control, compliance,-and audit procedures



Investment -House Company: ensures that all rights associated with the ishares are uphelthéor its she
company's Articles of Assaciation, the Companies Law; and the regulations issued by Qataatentral B
not limited to, the right to receive a portion of the profits distributed according to therdixad &sd ¢roloty, appt
t-hie o rcbveg-hit oot copr-ec-epin Vieoahe shhear e.cnco fi - talhsharelvombsemigiesy € s
participate in.deliberations, vote on decisions; disipcseainmendthsdaessnot conflict with the applicable re
moni- thor - tohec.compamny.é soopeir.f.ormance. . amnd.tldwsuitsB o a |
against them.:Shareholders also have the right to participate,.inquire,-and request infatmétidn as longsa
interests or contradict the Comp#otas Eavaacidl Market Law and their executive regulations

The company is.committed to-holding General Assemblies (ordinary and.extraordinary) in-@mdpliance \
the specific.competencies: outlined in the company's ‘Articles of Association, the Compaudegsohaw, and r

The .company's -Articles . of Association..and. internal regulatiecss squgic attivele dhd  gudmariees
shareholdeexercise their rights, particularly the right to reispiosetind silaceded portion: odtieradethds
participatéheizeneral Assénsbly d e | ivdiests i@dolutioarsdsagcesa andlrequest information without hart
company'sinterests



Rights:. Assoclatednwith Shares

Shareholders are entitled to.all rights associated with their shares, including but not limited to the follow

1.

Receiving their.share of the net profits distributed in.cash or by issuing shares

2. Attending general or special shareholder meetings, participating in/deliberations, and voting on de
3.
4. Reguesting-access to.the.company's-books and documents,.including.data and. information on

Disposing of theirpthee€ompanies Law and the Financial:Market Law and their executive regulati

operational and .investment strategies, without harming the company's.interests or. conflicting with
Financialrkéd Law and.their executive regulations

. Monitoring the.company's performance-and the activities of the Board of Directors
. Priority in,subscribing 'to-new shares issued. for.cash contributions, unless the extraordinary Ger

preemptive: ggfithis is stipuiatdck compdnyyesvs

. Registering their shares;in the company's shareholder registry
8.
9.

Requ.e st ng-aicopyionofi-ntihe icompamny éscArted cl es
Nominating and electing.members of the -Board of Directors

Reviewing the Shareholder Register

The company must request.an updated copy-of the shareholder register from the depositooycon a mont

y



Shareholder Rights.Related to.the General Assembly

The,..companyés . Articl es .of ccAssocCicatiion must or

™

1. Tvhievrnicgih t o fioc-annsdh.arnehollderioircasharehodl dag r s
Assemhiby serious reasmasding to the procedures.defined by law and regulations

2. Thewrpiaghtotiocnr-equesttihed.ncd-usiion..oif .Beapme c i f
does not.include them and the Assembly decides to do so

3. The right to attend: General Assembly meetings, participate effettinshachitatidsavsaragessiaf the
mee-t.i ngés..date,.doecation,.cand agenda, and t|

4. The right to appoint another shareholder, who'is not.a board member, to attend.the General Asse
written proxy, provided the proxy does not hold more than 5% of the company's capital

5. Thewrdeghtootionsasikiaguestions it on.boardimember s,
the General Assehebhdrehdiddthe answersiinsufficient

6. The right to vote on General Assembly decisions, ensuring awareness of the rules,and-procedure:

7. The right to.object to-anthdesisicehdidbeges issued for.the benefit of a specific.group: of shareholc
them, or.brings:special benefits to. board members. or. others without.considering. thhisompany'



objection recorded in the meefiinghaneheddso e right to. annul the decisiongobpediad to the
provisions of the law in.this regard.

Facilitating Effective: Participation dnithe-General Assembly

The.company selects suitable venues and times for. General Assembly. meetings and employs modern
shareholders, facilitating greater participation in the meetings. This ensures: shareholeessaaninformed
new topics with sufficient information.to.make . informed decisions. They are also allowedsseavidy the n
meeting, and the . company-must disclose the results. immediately after the meeting.

Shareholder \oting Rights

Voting.is a shareholder right.exercised personally.or through a/legal representative angeagmtibe waive
not.impose any restrictions or:procedures that might.impede the shareholder's. right ttevwad&ngnsuring
process,:possibly using modern technology.

Shareholder Rights/Related.to Electing: Board Members

The company must.comply with,disclosure requirements regarding board:member.candidatesyproviding
lnnfoo remact (ihion - acadesingirofessmgaliificatidaased treiraCMselléefore the General Assembl
meetirtate.



The General Assembly elects board members through:secret ballot and cumulative voting.

Shareholder Rights/Related .toDividend Distribution

The .ncompanyé s Ar tiicilres.of/Associdratiihondmiheut de
compromising.e....c.onmp-an yé: s taavardslothétseyBodrdosetsraeclear dividénd distribution gobcy t
the interests. of both the company.and shareholders; which must be disclosed astate@¢neBdbAsEe mbly
report.

The -entitlement to. dividendSaxpgisixibdtmnthe. General /Assembly,; whether in..cash.or. frabeshares,
shareholders registered.in the sbgisthotdethe General Assembly meeting date.

Right-torObtain Information

1. The company is.committed to providing.complete, clear,.and accurate information without harming

2. Providing.a means for shareholders to receive relevant informatiboutban finetartg thidir thesctswaany's
interests.

3. The.company employs effective means.to communicate with shareholders.



Communication withiShareholders

1. The Board of Directors ensures communication between the.company and.shareholders is based
t-hoe.nccompany.és«strategic objectives and intei

2. The:Chairman and CEO keep other Board members informed of shareholders' opinions and discu

3. No shareholder may intenesekinftiBearof Directorsexecutive.managktherompangss they are a
Board-member orthegkefutive managearantthrough the .ordinary General /Assembly within its juric
within.the limits.and calbiiticasby the Bfo@ndkctors agleeant regulations.

The rules and.procedures: of the Board. of Directors define: how the board is-formed, ottlihe its resf
principles: and foundations governing-its-work; as-well as the .methods: of .communieagontiweh shar
management.of Investment House Company

Investment - House .Company .adheres to . the following regarding the composition of the Board of Directc



A The company isimanaged by a Board of Directors.consisting:of five (5) members elected by the Ge
using cumulative voting every.three calendar years

A The majority-of the board membersetemitveemembers

A The number.of.independent board members shouldmat bethesddizad oembers. (i.e.; 2 .out of 5 me
should be independent)

A TheChairman of the Board of Directors of Investment.House should not hold any.other. executive
such as the position of CEO

A The CEO cannot be appointed as the:Chairman ofiinenBeafilsofyDaeaftes thieighdsefvic

A The company's bylaws should detail the methods for.terminating board membership. The Genera
all-board members at any time, even.if the company's bylaws state otherwise, without prejudice
memberctmmpensation if the dismissal occurs for.an unacceptable reason or at an inappropriate tin

A The General Assembly; upon the recommendation of the Boardof Directors, may-terminate the me
misses three consecutive board meetings without a legitimate excuse

A Up o-nitoh e sotiedminniatiicoon o fre oar ccborar.d o meimb er-és me
and Industry must belinformed, with the reasons for.the termination stated

Alfoviacnb 0@ do memb.ed e singn s samndochas:.c.omment s
comments to'the Chairmanof the Board, which. must be presented to the board members

M O



A None of the board members simendbétip in the Boad aifidiveetivan five pripatdidisted joint
stock companies simultaneously

Th&oard of Directors of InvestperioHosifiee following basic functions

A Approving.the company's strategic plans, policies, and main objectives, overseeing their implemer
periodicadiggnsuring the.availability of the necessary human-and. financial resources to achieve th

A Developing, reviewing, anthdicectipgny's comprehensive strategy;- raajtislactianggansent policies
and procedures

A Determiningstite m poptimal éapital stritsttregegmsdinanciabjectives, and apaliygag estimated
budgets

A Overseeing the company's.major capital expenditures, asset ownership, and disposals

A Setting performance indicators, monitandgereaiipenforofieceompany

A Periodically auditing the.company's.organizational and functional structures and human resources



A Establishing internal control systems and general oversight; including a written: policydts mianage a
interest affecting the performancerof board members, executive management;.or.other. employees
conflicts of interest

A Developing governance rules specific to.the .company,-consistent with the governance.regulation
Bank, overseeing their.general implementation, monitoring their. effectiveness, and amending then

A Establishing clear, defined policies, standards; and procedures for board membership and implen
the General Assembly.

A Formulating a written policy-to govern relations with. stakeholders to. protect their. rightsiagd ensure
the requirements outlined in the corporate governance regulations issued by Qatar Central Bank

A Dewv e liopil nogduepioadic €Sy can e wp r0.c8 diunr i8IS & e ns ur
informationito shareholders; investors; and other stakeholders, ensuring.the executive manageme

A Overseeing the company's financial management, cash flows, and financial and credit relationshif

A Proposing recommendations: to the General Assembly: (both ordinary and extraordinary) as dee
companyési.bydldlaws and related | aws and regul :

A Establishing procedures to familiarizeinew board members with the company's operaticis and acti
and legal aspects, and providing.training as necessary

Mp



A Ensuring Investment House Company: provides comprehensive information.about its affairs to all b
executive . members, enabling them to perform thein duties.and responsibilities efficiently

A Pr.epafiong ccandappr.ovimngetihe.ccompanyés inter .|

A Ensuring the accuracy and.integrity: of the:data and information disclosed; in/accordance with tt
transparency policies and systems

A Creating- effective. communication: channels that .allow.shareholders ito..continuously :and regula
companyés. veari/ouswactivities and any materi :

A Forming specialized.committees, detailing their. duration; powers,.and. responsibilities; and how tf
The formation decision . should include the naming of .members, defining their tasks, rights, anc
perforamce and work:of these committees and their members

A Detrermi-nivnig otihe oty peisc of.iriewar d s .gdinkedreaatds,t o
in.accordance with-applicable regulatory controls and procedures

A Establishing values.and standards that.govern the company's work.

A Inviting shareholders to attend the ordinary and extraordinary-General Assembly meetings



A Ensuring that the annual report and financial statements published.and sent to sharehblelers refle
comprasnyoos oo bhiecbhoar doccmu sote-censcrees tchhat o wtthie com
invesiant community, with all information. on performance results -and major, developments within t
the company's-disclosure and transparency policy

A Promaeting transparency-and-disclosure as a clearand consistent policy of the board

A Recommending the dividend distribution policy for.approval.by the General Assembly

A Recommending. trhe i-necrease or decrease of t he

A Approving the recommendations of the-audit.committee regarding the selection and. nominatio
determining theiafgegcommending the acceptance of the nominated auditor to the General Asser

A Reviewing, evaluating, and.approving major/transactions, including-capital allocation, expenditure:

A Overseeing any acquisitions-or- mergers.the.company undertakes and.delegating authority concer

Informing: board members; espeetaltwaonembers; of shareholder proposals and,comments on the com
performance through the following procedures

A Presenting-sharelpdtgmrsals and comments, (if any) to- board members.at the earliest board meetin
effective.communication.method on a continuous basis



A Organizing continuous meetings with.investors (IR Programs) and informing the board of significal

A Implementing any other.procedures: or- arrangements deemed appropriate by the board to achieve
conflicting with regulations

A Publishing these procedures in the annual board report

A Ensuring board - members, ineketintiveamembers,-attend . General Assembly-meetings where sharel
their proposals.and views to the board

A Setting general strategies.and investment plans, guidelines, and.general standards for investm:
investment committee

A Reviewing. activities related to preparation, planning, and.organization, including approving desi
structures.in.line with the.company's policy

A Determining the general perception of risks facing the company

A Setting /and monitoring performance indicators. (fbnéineiatigbals) non

A Supervising the company's executive management, organizingits work, monitoring.it, ard verifying
tasks. To.this end

- Setting the nefciensasnacriyala dpmoilniicsitersa.t i ve and

My



Ensuring the executive management operat e
Selecting and appointing the company's CE

- Appointing and dismissing the internal au
any) .

- Hol ding regul ar meetings with the executi\
and discussing Iimportant i nformation rega

Setting performance standards for the exe
strategy.
- Reviewing and evalwuating the performance

- Establishing a succession mechanism for t
- Maintaining the confidentiality of inform
ot her s

AEnsuring that the strategy of the subsidiar:
foll owedHOEDMpaayt ment
AEstablishing and imaamictioarli mpeg.rffiomramamicael iandd cra



AMonitoring approved performance eipoditsattor st h
board of directors.

AApproving major invest menrtpsonadcowredi nog taa tthho
AReviewing the aAti Bat t,e s imnidisart hveeFfsonmisese &dii rair ryg
deci sions that have | egal or financi al I mp | i
AEnsuring that the governance regulations of
AEstablishing internal policies anldnwdatnmdeanmn td

Commardy its subsidiaries and developing them

AThe board el echai mmamaf-emanamnwg amvshceos, wi
orelrect them at any ti me.

AReviewing and approving performancer epas echth
Nomi nati on and Remuneration Committee.
ABased on the recommendation of t he Nominat
evaluation procedures for executive positiol



AMonitoring the activities and performance ¢
Remuneration Committee.
AApproving the CEOés remuneration based on t

The chairman i s responsible for ensuring effe
to the board. They are accountable for the op
respiooines bi | i

Ve

AEnsuring the board has adequate resources
I nformati on

AManaging di scussions and deliberations duri:
board members, and. recorded iIin the meeting I
AEnsuring mechanisms are in place to evaluat e

management



AFostering a culture of openness and constr
encouraging active participation between bo
exchangexeamnaungepvyeodamnt i meamber s .

APreparing the agenda for board meetings at |
member or the audmetnobre r sa nadn dc otnhseu | GEH Qh. gw hwei nt hp rl

AEnabling all board members to actively part.
AEnsuring controls are in place to ensure the
AHol ding periedecumeeei.bgar di mbmbens

AEnsuring that delegated responsibilities to
del egation and that .the results are reporte:t
AEnsuring the board receives adequate supporl
AApproving board decisions and extracting re:
AOverseeing the formation of all board c¢commi:
for committee membership i n consultation wif

AContinuously working on board development b\
ACalling for and presiding over board meeti nt

H H



Presiding over the company's gener al assembly

|l nforming the gener al assembly wupon iIits conver
i ndirect iIinterest. This report should include
a spepoat from the company's external auditor
Ensuring effective communication with sharehol
-42) Any Ot her Responsibilittes Specified i n t]
An I ndependent board member: must actively part
aProviding an independent opinion on strateg
appoint ment of executive members
bEnsuring that the interests of the company :

cBbupervising the devel opment of the company
application of these rul es



The board must devel op <clear and specific po
recommendation of the Nomination and Remuner at
by Qatar EemptodalciBanlkholhes be I mpl.emented aft.

The board must establish a clear policy for tF
policy must be approved by dxasee iy esntea md a racdsss,e nibd
| mpl ement a

aAn independent board member must be able to
objectively and i mpartially, aiding the boatl
bYhe board must conduct an annual assessment

circumstances affect or could affect their |
cFactors that may compromise the iIindependenc:
AOwning 5% or more of the company's shares ol
ARepresenting a |l egal entity that owns 5% or

H N
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related to any of the companyés board
rel at ed teox eacnwt iofess.he company's seni ot
g as a board member in another compan

mber .

I ng
ppl i
Ving
cei v
mmi t
gag.i
Vving
e fo
cens
rson
nt r a
mi n a

empl oyed or having been employed by t
er .

a direct or indirect interest in the
i ng financi al compensation from the ¢
t ees.
ng I n activities that compete with t hct

served on t he ¢ omp acnoynésse chuotairvde fyoera rnso.t
| | owing are not considered conflicts
e from the ordinary gener al assembl y:
al meaedtsi arfs tahressecdrrrai ed out wunder t he
ctors and customers and ffal/l within

ti on Committee



The Board of Directors shal/l me et at. | east S i >

The Board of Directors shall convene based on
me mber s . The i nvitation to the meeting must b
accomplheaia®gemdatand foll owed by the necessary
unl ess circumstances require an urgent meeti ng¢
|l n such cases, the i nvitation to an exceptior
i nf ormati on, can bsep esceinfti ewdicthheidnu tah dp enmreigoud asgh.o r t
| f any member i nquires or objects to any item
The meeting shall not be valid unless at | east

or modern communication technologies (conferer



Each board member shal/l have an equal vot e, a

Chairman's vote shall be deci si ve.

The Board of Directors has the right to iIssue
unl ess one ofntwmeibmamge  meene qwe dtog del i berati
board at its next meenhubhgsand documented in ¢t
Preparation for attending board meetings incl
members ten days before the meeting date. The

1A report from the CEO providing an overview
meet.i ng

2A financi al performance report focusing on |
3Minutes of the previous meeting.

4 A |list of decisions made i n previous sessi ol
5] nformation and documents related to speci f]
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t he absent

authorities
CEO or t he
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oard of Directors must document 1 ts mee
oting processes, and organize and stor
a desafwi ohi hbheemi L0) days from the mee
the esteemed members within seven (7)

es until tdh ey darsa gappdr ddwe dd ldy ptrlees elmada rm
sary

y board member has remar ks regarding tl
e board meeting, it must be document ed

SS el
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t he
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companyés articles of association., Il n al |l C

company. The Board of Directors shal/l ensur
Approval and development of internal pol i ci e
responsibilities, and aut lwhril tei asdeaagsifgnead
under the Boardés jurisdiction.

Adoption of a detailed written policy defini
i Il lustrating these authorities, the method
may reqexeeutihve management to submit perioc
Establi shment of a clear delegation of aut hc
and Iits subsidiaries, with periodic updates

The Boar d lonfv eDsitrneecrt te hHaol ubsf ea pGhoempnatn yf r om a mon g
Chair man. It may al so appoint a managing di |
The roles of Chairman of the Board and Vice
company, i ncl.uding that of the CEO

The companyés articles of association defi ne
t he managing director (i f any)

H ¢



-l n al l cases, nNo I ndividual shall have absol

i nstitutionally.

The Board of Director s, based on a recommend:
the necessary mechanisms for an annual eval uc:
Thpeer f ormance evaluation procedures must be w
concerned with the evalwuation. This 1 s to en:t
the execuwmtti ve manageme

Performance evaluation shall be based on, but
objectives, quality of risk management, ef fi c
aldeontii fy strengths and weaknesses and ways t
|l n the individual evaluation of Board membe.l
responsi bil i ti esl,nvaensdt noevnetr al ohc dcanp ch@ onrgpbaurttyi @ md &
meetings and the time dedicated to them, shal
The Board of Directors shalll obtain an eval u:

years, and this evalwuation shal/l be discl osec



Noemx ecuti ve Board members shall periodically

vi ews of the executive members, without .the
The annual report of the Board of Di rectors
members, committees, and executive management

| nvest ment House Company must give sufficien
executive management team, and establish the
- Preparing programs for newly appointed Boa
companyés opesaecoaslgndhaecfoVvVi owesg
- The companyés .strategy and objectives

- Financi al and operati.onal aspects of the c¢
- The commitments, tasks, responsibilities,
- The tasks and r ecsopnommistitbeielsi.t i es of the comp:
-Establishing mechanisms for providing ongc

executive management to develop their skil/
Il n Iight of this, the orientation program f



Ve

APreparing a file containing necessary docu
annual reports for the past two year s, I nt
commit mentlsi,t iaemsd ofe sPomarsd bmember s and ¢ ommi
AProviding a comprehensive presentation by t

Companyés plans, strategy, objectives, fin;:
al | r el aotaedds haoomt iPwietsieenst a(tR on) .
ACoordinating a visit to Investment House C

To enhance communication between the Board

gui delines are adhered to

AMeeting invitations are issued.by the Cha
ASchedul ed meetings should not be cancel ed
Boar €han rtimlaea of t he respective committee

AThe Chairman has the right to call for an
request of two members
ACoordination between the Chair man, t he Se

agenda for the meeting



ACo
S e
ATh
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- Th
an
CoO
an

- To
Co
pr
Di

ordination between the Chairman and t he

nding any iIinformati on

e Secretary of the Board of Directors
| ated to the Boardés affairs. |l n t he ab:¢
nagement t eraine nwiet hi nr eB oeavradn ta fefxapier s, as o
e Secretary returns

ard members and committee members may c
needed.

e executive management of thexecmpamwvy m

d company committees, wi t hr eaclolr drs e c elshseas
mpl ete, mlisheadanguranhd, pnowi ded i n a t.i
d responsibilities.

deepen communication between | nvest mei
mpany should establish a dedicated site
ovided with a usermwdaime hamwd | pascowmdrad nt d

rector s meemmintgtse easn,d tahd arttsi csluebs of a



mont hl vy, guarterly, and annual financi al
committee meetings provided well Il n advan
- The sitexaledd enftf @oppoan unity for members
di scuss any matters related to the compan
to assist member s vwvece swi Sihet ¢ai tuei lail z® ti Im
members and the executive management team
consulted i f any difficul ty easrpiosnessi bilne |foogr
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Al mpl ementing and ensuring the companyés com

established by the companyés board.

Al mpl ementipmgcpduireses oamtisure the companyeés
di scl osing essenti al i nformation to sharehol
AProviding the board with the necessary infol

-l ncreasing or decreasing the companyés ca|]
- Di ssolving the company before the term sp
-Creating additional reserves for the comp
The met hod of distributing the companyés |
Proposing employee bonuses.

- Devel oping a clear policy for delegating
- Monitoring the Al nRBaictii aAl | pMpaHftio rdrlamtdhese afi rte
applied in the company.

- Evaluating risks related to subsidiary pa
opti mal management of these risks.

Devel oping a culture that reflects the va



- Representing the company with official au

necessary | egislation and | aws to remove
i ts objectives.
- Maintaining the confidentiality of inform
ot her s.
- Establishing a set of necessary procedur e:
di sclosures are in compliance with regul a
ADocumenting board meetings, preparing their
i ndi cati hgceahe omeedianhg,sstart and end ti me,
records should be kept i n an organized, spe

they expressed i(nfitaeasnyareasidgeadulby ngl It hgises
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AProviding board members with the meeting ac
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AMust have good communication skills and pr e:
AShould be familiar with the Commercial Comp:
AMust be knowledgeable about the company's ac¢
AShoul dorbiee ndteetda,i If |l exi bl e, and creative

AMust possess good writing skills in both Ar:

The board appoints a secretary from among 1iIts
The secretary can only be dismissed by a 'deci s
enlteament s and rewards.

| nvest ment House Company thas four committees t
Executive Committee

Audit and Risk Committee

Compensation and Nominations Committee

|l nvest ment Committee

The board may form additional committees |If
commi ttees mentioned in the corporate governa
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- The Board of Directors appoints a chairpers:
elect a chairperson by majority vote.

- Each committee member has the right to resiog
to the Board of Directors.

-1 f a vacancy ocommstteeanytok Bbardompasegds
and Nominations Committee, appoints a membet
end of the cycl e. For the sAoai muGod mimiet pee s e
Assembly of sharehol ders for approval

Each committee meets s isxc htead udieglh tp [tainme sa npde re xyce
needed.

Each committee has the right to choose a secr ¢
the secretary does not have voting rights on
for rpngpd or commi ttee meetings and activitie
| mpl ementation of recommendati ons, directives



ot her administrative and | ogistical procedur e:
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